
Request to extend the sunset review date for the Board of Governors of the County Arboreta and 
Botanic Gardens (BOG) to June 30, 2013; and instruct the Department of Parks and Recreation 
(DPR) to work with County Counsel to amend the County Code Chapter 2.26, related to the meeting 
schedule.

SUBJECT

September 18, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

SUNSET REVIEW FOR THE BOARD OF GOVERNORS 
OF THE COUNTY ARBORETA AND BOTANIC GARDENS 

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Extend the BOG sunset review date to June 30, 2013.

2. Instruct the DPR to work with County Counsel to amend the Los Angeles County Code Chapter 
2.26 to add a section specifying how often the BOG should meet.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

At its meeting held August 16, 2012, the Los Angeles County Audit Committee considered and 
approved the attached recommendations of the Auditor-Controller.

The BOG was established in 1992 by the Board of Supervisors (Board) pursuant to Los Angeles 
County Code Chapter 2.26.  The BOG advises and provides support to the Board and the Director of 
DPR on the general management of the County’s Arboreta and Botanic Gardens. The BOG’s Fact 
Sheet is maintained by the Executive Office of the Board and indicates the BOG should meet 
monthly; however in June 2002, the Board approved changing the BOG’s meeting frequency from 
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monthly to quarterly.

Because the BOG’s meeting frequency is not stated in the County Code, it is recommended that 
DPR work with County Counsel to revise the County Code to include meeting frequency 
requirements.  

During this review period, the Commission noted the following accomplishments:

• Advised DPR to offer discount memberships on the Groupon website, which features daily 
discounts to local businesses.  One of the County gardens offered discount memberships and sold 
approximately 1,800 memberships.
• Developed a program for National Public Gardens Day to promote the value of the County’s 
Arboreta and Botanic Gardens.  The BOG is working with DPR to prepare a press release to 
advertise the event.
• Suggested DPR work with garden foundations to offer free admission certificates to the gardens as 
an auction item for local fundraisers.  The admission certificates would be funded by the garden 
foundations, and would help publicize the gardens and possibly increase membership/admissions 
revenue.

FISCAL IMPACT/FINANCING

The BOG members do not receive compensation for their service.  However, during Fiscal Year 
2010-11, DPR estimated that they expended approximately $5,600 for staff support, mileage, and 
services and supplies.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The BOG has 15 members, three appointed by each Supervisor.  The Auditor-Controller noted in 
prior sunset reviews in 1995 and 2001 that the BOG had unsatisfactory meeting attendance. The 
BOG met 12 times between January 2009 and December 2011 with an average attendance of 4.3 
(29%) members.  The Auditor-Controller confirmed 4.7 (31%) of the 15 BOG positions were vacant 
during the review period and this contributed to the BOG’s low average attendance.  The BOG has 
indicated that it will work with the Board to fill vacancies.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

For the next evaluation period, the Commission’s objectives are to:

•     Improve meeting attendance by working with the Board to fill vacancies, sending meeting notices 
to members, and reminding members about the importance of attending meetings.

•     Continue to tour gardens on a quarterly basis to stay informed about upcoming garden events, 
new projects, and facility developments.

•     Continue to advise DPR on ways to promote the County’s Arboreta and Botanic Gardens to the 
public.

The Honorable Board of Supervisors
9/18/2012
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GENIE CHOUGH

Chair

Enclosures

c: Executive Officer of the Board of Supervisors 
Auditor-Controller
County Counsel
Chief Executive Officer
Director, Department of Parks and Recreation
Chair, Board of Governors of the County 
Arboreta and Botanic Gardens
Chief, Commission Services

Respectfully submitted,
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